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The IrresistibleEdge™
Self-Alignment Snapshot

A Focus Check for Leaders

RENWICK BRUTUS M.B.A.
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SELF-ALIGNMENT SNAPSHOT

SEE WHAT’S CLEAR.
SPOT WHAT’S BLURRY.

A fast, grounded check-in to help you understand where alignment is strong, and where it
quietly breaks down.

This short snapshot helps you step out of reaction mode and see your leadership and business
with a clearer lens.

It's not a test. It's not a judgment. And it's not designed to make you work harder.
The IrresistibleEdge™ Self-Alignment Snapshot helps you identify:

e Where effort and results are out of sync

e Where focus is missing (even if things look “fine”)

e Why progress may feel harder than it should

Most leaders don't struggle because they lack talent or commitment.

They struggle because something important is misaligned.

This tool helps you name it, without blame.

WHAT YOU’LL WALK AWAY WITH

LANGUAGE A GROUNDED
AFgg:JCsK FOR WHAT’S SENSE OF
PROFILE BEEN HARD WHERE TO

TO EXPLAIN FOCUS NEXT

START THE SNAPSHOT 5-7 MINUTES. NO PRESSURE
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SELF-ALIGNMENT SNAPSHOT

A FOCUS CHECK FOR LEADERS

THIS IS NOT A TEST. IT’S A MOMENT OF HONEST ORIENTATION.

How to Use This Shapshot
Read each statement and rate how true it feels right now.

Use this scale:

1= Rarely true

2 = Occasionally true
3 = Mostly true

e 4 = Consistently true

Answer quickly. Your first instinct is usually the most accurate.

SECTION 1: STRATEGIC FOCUS

Do you know where you're going and why?

| can clearly articulate where this business is headed over the next 2-3 years.
Our priorities are obvious, not just to me, but to my leadership team.

We say no to opportunities that don't align with our direction.

| feel confident explaining why our strategy makes sense right now.

SECTION 2: LEADERSHIP ALIGNMENT

Does the organization move the way you intend it to?

The leadership team interprets direction consistently.

Decisions reinforce our values rather than contradict them.
Accountability is clear, and it doesn’t rely on me pushing constantly.
When something is off, | know where to look first.

SECTION 3: CULTURE & BELIEF

What do people actually believe here?

e People understand how their work connects to something meaningful.
e Belief, not fear or pressure, is the primary driver of performance.
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e Our culture attracts the kind of people we want, not just those we can get.
e Energy here feels purposeful, not just busy.

SECTION 4: EXECUTION & MOMENTUM

Is progress compounding or stalling?

e Important initiatives move forward without constant intervention.

e We focus on a few critical priorities rather than juggling everything.
e Momentum feels steady, not dependent on urgency or adrenaline.
e Results generally match the effort being invested.

SECTION 5: LEADERSHIP PRESENCE

How do you show up when it matters most?

I am visibly present in the moments that shape culture.
My actions reinforce what | say, even under pressure.
People are comfortable telling me what | need to hear.
I lead with intention more often than reaction.

SCORING & REFLECTION
STEP 1: ADD YOUR SCORES*

e 80-64 — Strong alignment

e 63-48 — Mixed signals

e 47-32 — Noticeable misalignment

e Below 32 — Focus gap requiring attention

*The score matters less than where you scored lowest.

STEP 2: IDENTIFY YOUR BLURRY ZONE

Answer this in one sentence:

The area where alignment feels weakest right now is:

STEP 3: THE ONE QUESTION THAT
MATTERS MOST

Reflect honestly:

If this area were fully aligned, what would become easier almost immediately?
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WHAT THIS SNAPSHOT IS TELLING YOU

If parts of this felt uncomfortable, that's not failure.lt’s insight.

Most leadership friction isn't caused by lack of effort, talent, or intelligence.lt’'s caused by
misalignment hiding in plain sight.

This snapshot helps you see it, without blame.
If this snapshot resonated, the next step isn't to fix everything.
It's to see more clearly.

— visit www.achievementresources.com/learninghub/
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