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IrresistibleEdge™
Workbook

Turn Insight Into Ownership

A guided companion to help you
improve alignment and performance,

one clear step at a time.



How to Use This Workbook

Reading creates awareness. Writing creates commitment.

This workbook is designed to be used slowly and intentionally. You are not
meant to complete it in one sitting. The value comes from reflection, honesty,
and application, not speed.

There are no right answers. There is only more clear understanding, and focus.

Use this workbook to:
Capture what resonated most in the book
Name what has felt unclear or frustrating
Make deliberate choices about what deserves your energy next

Important: If you feel resistance while working through a section, pause there.
Resistance often points to relevance.

A  G U I D E D  C O M P A N I O N  T O  H E L P  Y O U  A P P L Y  T H E
B O O K ,  O N E  C L E A R  S T E P  A T  A  T I M E

IRRESISTIBLEEDGE™ READER
WORKBOOK

T U R N  I N S I G H T  I N T O  O W N E R S H I P
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S E C T I O N  1  —  Y O U R  I R R E S I S T I B L E  E D G E ™
Purpose: Clarify what makes you magnetic, trusted, and difficult to replace.

Most leaders try to grow by doing more. The IrresistibleEdge™ guides you to become more
precise.

Reflection
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1.When clients, employees, or partners choose you, what do they say they value most?
       Write freely. Avoid marketing language.

2.What problems do people consistently trust you to help solve?

3.Where do you believe you create the greatest impact, when you are operating at your
best?

D I S T I L L A T I O N  E X E R C I S E
Complete this sentence as simply as possible:

My IrresistibleEdge™ shows up when I:

If this edge were fully expressed across my business, what would change first?



S E C T I O N  2  —  W H O  Y O U  S E R V E  ( A N D  W H Y
I T  M A T T E R S )
Purpose: Eliminate distraction and drift by clarifying who you are for.

Growth becomes heavy when you try to serve everyone. Being clear creates ease!

Reflection
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1.Who benefits most when working with you or your organization?

2.Which clients, customers, or stakeholders energize you, and which drain you?

Energizing:

3. If you could only keep one type of client or stakeholder, who would it be? And why?

A L I G N M E N T  C H E C K
Answer honestly:

Are you currently organized to serve your ideal people, or simply the people you have?

☐ Organized for the ideal
☐ Organized for whoever shows up
☐ Somewhere in between

What would need to shift to close that gap?

Draining



S E C T I O N  3  —  B E L I E F  G A P S  T H A T  S H A P E
C U L T U R E
Purpose: Identify what people believe, not just what is written or said.

Culture is not defined by statements. It is shaped by repeated behavior.

Reflection

1.What do people believe gets rewarded here?

2.What do people believe happens when something goes wrong?

3.What beliefs help performance, and which quietly limit it?

Helpful beliefs:

Limiting beliefs:

Leadership Mirror

Complete this sentence without judgment:

The belief I model most consistently as a leader is:

The belief I want to model more intentionally is:
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S E C T I O N  4  —  W H E R E  A L I G N M E N T  B R E A K S
D O W N
Purpose: Spot friction before it becomes failure.

Misalignment often hides behind activity.

Reflection

1.Where do results lag behind effort?

2.Where do you find yourself stepping in too often?

3.What feels unnecessarily hard right now?

Pattern Recognition

If nothing changed in this area for the next 12 months, what would it cost you?
(Time, energy, talent, money, opportunity, peace of mind)
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S E C T I O N  5  —  C H O O S I N G  W H A T  M A T T E R S
N O W
Purpose: Replace overwhelm with intention.

You do not need to fix everything. You must choose wisely.

Focus Exercise

Review your reflections so far and answer:

The one area that would create the biggest positive ripple effect if addressed is:

Why this one?

Commitment Check

Over the next 90 days, I commit to being more intentional about:

This matters because:

C L O S I N G  R E F L E C T I O N
Pause before moving on. A clear path is already emerging.

Answer this final question:

               What do I see more clearly now than I did before I started this workbook?
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Y O U R  N E X T  S T E P
This workbook is not an ending; it’s an orientation.

If you’re ready to move from reflection to precision, the next step is to see the full pattern
behind what you’ve uncovered.

Celebrate your progress! 

Now, continue to IrresistibleDiscovery™ Lite

Being clear creates responsibility. Responsibility creates momentum.
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