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The Blind Spot 
Identifier

A Leadership Reflection to Surface
What You Can’t See From the Inside



Blind spots are not character flaws. They are natural byproducts of experience,
success, and perspective.

The more responsibility you carry, the easier it becomes to miss how your
leadership is actually experienced.

This tool is designed to help you identify likely blind spots, before they quietly
erode trust, coherence, or performance.

THE BLIND SPOT
IDENTIFIER
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A  L E A D E R S H I P  R E F L E C T I O N  T O  S U R F A C E  W H A T
Y O U  C A N ’ T  S E E  F R O M  T H E  I N S I D E

S T E P  1  —  W H E R E  F E E D B A C K  H A S  B E E N  S O F T  O R
I N D I R E C T

H O W  T O  U S E  T H I S  T O O L
Set aside 10–15 uninterrupted minutes
Answer honestly, based on patterns, not isolated moments
Avoid explaining or justifying your answers

This is not self-criticism.

It is self-leadership.

Blind spots often show up where feedback feels vague, cautious, or delayed.

Reflect:

In what areas do people seem hesitant, overly polite, or indirect with me?

Clue:
You hear things “after the fact”
Feedback comes through intermediaries
People wait for permission before speaking
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S T E P  3  —  H O W  P R E S S U R E  C H A N G E S  Y O U R
L E A D E R S H I P  S I G N A L
Most blind spots intensify under pressure.

When stakes are high or time is tight, how might my behavior change in ways I
don’t notice?

Consider:
Tone
Pace
Availability
Willingness to listen

S T E P  4  —  P A T T E R N S  O T H E R S  M I G H T  S E E  F I R S T
You don’t need confirmation, just curiosity.

If someone who works closely with me were answering this, what might they say I
underestimate about my impact?

This is often where the blind spot lives.

S T E P  5  —  T H E  B E L I E F  T H A T  M A Y  B E  G E T T I N G  I N
T H E  W A Y

Every blind spot is protected by a belief.

What belief about myself, my role, or my responsibility might be preventing me from
seeing this clearly?

Examples:
“If I don’t push, things won’t move.”
“People will tell me if there’s a problem.”
“This is just how leadership works at this level.”

S T E P  2  —  W H E R E  R E S U L T S  L A G  D E S P I T E
E F F O R T
Blind spots are rarely about intent. They show up in outcomes.

Where are people working hard, but results remain uneven or slower than expected?

Ask yourself:
What explanations do I default to here?
Who or what do I assume is the problem?
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S T E P  6  —  T H E  C O S T  O F  N O T  S E E I N G  I T
Blind spots are not neutral.

If this blind spot remains unexamined, what is the likely cost over time?

☐ Trust
☐ Clarity
☐ Engagement
☐ Execution
☐ Talent retention
☐ Culture

Briefly describe:

S T E P  7  —  O N E  E X P E R I M E N T  I N  V I S I B I L I T Y
You don’t need to fix the blind spot. You need to test it.

What is one small behavior or question I could change to see this more clearly?

Examples:
Ask for input earlier
Slow a decision down slightly
Invite dissent explicitly
Observe without responding

C L O S I N G  R E F L E C T I O N

Answer honestly:

If I could see this blind spot clearly, what would I do differently, almost immediately?

A  F I N A L  P E R S P E C T I V E

Blind spots persist when leaders assume alignment instead of checking for it.

Clarity begins the moment curiosity replaces certainty.

— IrresistibleEdge™ Alignment & Performance System
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